
Appendix A:  Business Continuity Management Flowchart 
 
 
 

 

 

 

Complete a Business Impact Analysis (Appendix B) and a Risk Analysis (Appendix C) 

for all the essential services and activities that are delivered, commissioned or 

contracted by your department or service area. 

Has the BIA achieved              

an individual impact score of 

High (3) or Very High (4)?  

Review the BIA and Risk Analysis 

for each service area or activity. 

Submit the BIA & RA to the                

Senior Leadership Team for review. 

E-mail the Business Impact Analysis    

and Risk Analysis to 

emergency.planning@torbay.gov.uk 

Notify the Corporate Support 

Team and ask them to update the 

Corporate Risk Register. 

Should the service area     

or activity be classified 

as a “critical function”? 

 

Complete a Resource Quantification Form 

(Appendix E) 

Update the Corporate List of Critical 

Functions (Appendix D) 

Complete a Business Continuity Plan 

(Appendix F & G) 

**Exercise your Business Continuity Plan.  

**Review your Business Continuity Plan.  

Yes No 

Yes 

Service Area Manager Senior Leadership Team Emergency Planning Officer 

*   monthly by the senior leadership team.  
** annually or following an incident or significant change to the service area 

area.   

*Review the Corporate Risk Register  

Manage the risk within your service area.  

If you are unable to manage the risk 

update the Operational Risk Register. 

No 


